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The purpose of this factsheet is to help answer some of the most common frequently asked questions 
when it comes to starting a new voluntary or community group.  
 

1. Is starting a new community group the right way forward? 

Starting and running a new community group is a considerable responsibility and involves a 
significant commitment of time. The first question to ask, therefore, is whether setting up a new 
group is the best way of achieving your objectives or whether there are other ways in which these 
might be achieved. Good questions to ask at this stage are: What will be unique about the service 
we are planning to deliver? Who else might be delivering a similar service? Are there other groups 
that we could partner with rather than starting our own group? 

 
2. Which legal structure should our group adopt? 

If you decide to proceed with starting a new group, the next step will be to decide which form of 
legal structure will best suit the type of group you are looking to set up. More information about 
legal structures can be found in our factsheet An Introduction to Legal Structures & Charitable 
Status. 

 
3. How do we develop our constitution or governing document? 

A governing document is the legal framework that outlines what a new group or charity is set up to 
do, and how it operates etc. The Charity Commission provides extensive guidance on how to 
choose and prepare your governing document along with model documents, including a small 
charity constitution. For further help with developing your governing document, please refer to our 
factsheet Writing your Constitution. 

 
4. What are charitable purposes and what is public benefit? 

Irrespective of whether the group will be registered with the Charity Commission or not, it still 
needs to have charitable purposes and must exist for the public benefit. The Charities Act 2011 
defines a charitable purpose, explicitly, as one that falls within one of thirteen descriptions, e.g. 
the advancement of education, set out in the Act. Further information on each charitable purpose is 
available on the Charity Commission’s website. Public benefit is the legal requirement that every 
organisation set up for one or more charitable purposes must be able to demonstrate that it exists 
for the public benefit if it is to be recognised, and registered, as a charity. This is known as the 
public benefit requirement. 

  
5. How many founding members will we need to start our group? 

As a minimum your group should have at least 3 founding members. These will be the initial 
trustees of the charity. There is no upper limit on the number of trustees a group can have – too 
few and it may become difficult for the group to function, too many and making decisions may 
become cumbersome for the size of the group or organisation concerned.  Ultimately, the number 
of trustees should reflect the skills and diversity required to lead the group effectively.  
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6. Do we need to register with the Charity Commission? 

If the annual income of the group is likely to be less than £5,000 you will not be required or be able 
to register with the Charity Commission. Once a group’s annual income exceeds £10,000 
registering with the Charity Commission is a legal requirement. Registration is optional for groups 
with an annual income of between £5,000 and £10,000. 

 
7. How do we register with the Charity Commission? 

If the group is eligible for registration with the Charity Commission, this is now done online via their 
website at https://www.gov.uk/government/organisations/charity-commission  It is worth 
reading their guidance carefully (and following it closely) before applying as this will speed up the 
process in the long run. 

 
8. What will we need to open a bank account? 

Usually, banks will at least ask to see a copy of your group’s governing document before opening a 
community or charity account on the group’s behalf. This, however, is not always the case and 
there is no longer a consistent approach across different banks when it comes to opening an 
account. 

 
9. Will we be able to register with HMRC for tax purposes?  

You can apply to HMRC for recognition as a charity for tax purposes even if you have not yet 
reached the stage of registering with the Charity Commission. By registering with HMRC your 
group will be able to claim tax back on income received on which tax has already been paid, for 
example on bank interest or gift aid donations. To do this you will need to complete the ChA1 form 
available on the charities section of the HMRC’s website. As part of this process you will also need 
to provide supporting evidence such as your group’s governing document and bank statements 
etc. 

 
10. How can we develop as a new group? 

One of the next steps you will now need to take is to begin to develop policies and procedures and 
a marketing or business plan for your new group. SLOUGH Get Involved provides advice, support 
and training that will help your group grow and develop. For more information, please visit 
http://www.slough.communitydatabase.co.uk  

 
 

SLOUGH Get Involved is an infrastructure organisation that provides support to the 
voluntary sector in Slough. However, we cannot offer legal advice – for such you 
should consult a legal expert. 
 


